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ABSTRACT

Andhra Pradesh is the land of myriad arts and srafich unique in artistry, concept, style, forex@ression and
execution, the attributes that make the State. AméMadesh is one of the oldest civilizations witih cultural opulence.
Andhra Pradesh arts and crafts are much knowrhfsr beautiful aesthetic and utilitarian value. Aral Pradesh have a
famous handicraft centers to provide beautiful maadie items Today, the craft traditions of the AladRradesh state have
flourished into full-fledged industries in themsedv This paper finds out the Economic Growth anda®izational
performance of Andhra Pradesh Development Corgmrate have taken overall handicrafts; artisansaaseciated with
the APHDC. We have used the secondary data irsthdy. From our study we find, from 2007-12 therexuic and sales
performance is not up to the mark. The total hamaftie business is controlled by the APHDC and isdtiated
Organizations. The Economic Performance is depgndpon sales and marketing of handicrafts. In ¢bisnection this
paper was disclosed that the APHDC growth rateadine, Expenditure and Net Profit.
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INTRODUCTION

A quarter century back in 1982 the Andhra Pradesinditrafts Corporation was set up exclusively ty pa
attention to the development, promotion and manketf artistic handicrafts and preservation ofcitdtural heritage and
traditional character. The corporation impartsrirag in the crafts to boost the production of dertaorks of art that are in
demand and also to help revive certain languisleiradts. Design and technical inputs are also giethe craftsmen
keeping in mind the changing tastes and trends.pfbducts are then marketed through a net workepiakshi handicraft
emporia. The corporation develops, promotes andetsarts and crafts of the state also by way @osxcraft Bazaars,
Exhibitions, Melas etc., Lepakshi the well knowmde of Andhra Pradesh is a repository of stondpsarte and frescoes
of a high order that was attained during the Vif@gar period. The name Lepakshi has thus been rclaggly by the
Andhra Pradesh Handicrafts Development Corpordiinited. Lepakshi emporia have projected the astiahd elegance
of Andhra Pradesh and have created an indelibleimtinpn the minds of handicraft lovers with in tbeuntry and abroad.
Each region of India abounds in handicrafts reiftecthe genius of its local craftsmen. Andhra Pshdeas the distinction
of having all important categories of handicraftagticed in their traditional locations spread oudferent parts of the
State. Today, the complex silver wire craft filigresilver inlay Bidriware, Budithi utensils, embedssheet metal ware
Pembarti, Dokra, Bronze cast icons, stone carvimgden figurines, intricately carved wooden pan€lsegriyal paintings
depicting mythological events, Kalamkari cloth gaigs, Nirmal paintings, ornamented furniture, lbeatpuppets, Lamp
shades wall hangings, Kondapalli toys and Etikoppakjects painted with natural stick lacquer famikasg cloth and
artistic textiles are not just pieces of handictadtitage, each of these has a distinct identity vs origins located in

culture, tradition lifestyle and resources of tegion of its genesis.
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History of APHDC

Andhra Pradesh is a treasure-trove of a fascinatinge of art forms and traditional crafts, eaclyue in style,
theme, concept, form and expression. These craits aats have displayed innate flexibility and duligb without
exception, in spite of their being centuries oltholigh the craftsmanship has received much appieatitom different
parts of the world, the artisans could not markeirtproducts. Therefore, many art forms in theeSgdmost lapsed into
oblivion. It was against this background that th@t&stepped in to salvage its rich traditionahfetand create a livelihood

for the artisans.

Accordingly, the Government of Andhra Pradesh, unifhe Commissioner of Industries, started marketing
handicrafts produced by the artisans through thev&Enment Cottage Industries Emporia”. Later, th€ssrernment
Emporia were transferred to the AP State Tradingp@mation Limited (APSTC) in the year 1973. All thenporia were
managed by the APSTC and marketed Handicrafts peztlin Andhra Pradesh.

Subsequently, in order to pay a special attentiche Handicrafts Sector of AP, a separate

Corporation by name “AP Handicrafts Development gooation Limited (APHDC)” was formed in the year
1982, with an objective to look after the developimgromotion and marketing of handicrafts produaedAndhra
Pradesh. The handicrafts of AP were then markdtesigh a network of APHDC show rooms named laspakshi
Handicrafts Emporia’ The name Lepakshi was chosen aptly by APHDChasaord “Lepakshi” represents the well-
known temple town in Andhra Pradesh, which is aosépry of stone sculpture and frescoes of a higleothat was
attained during the Vijayanagar period. Thus, LapakEmporia projected and promoted the artistry alejance of

Andhra Pradesh and created an indelible imprirtherminds of handicraft lovers within the Countnygdaabroad.
APHDC was set up with share capital of Rs 150 Ldktns the Government of Andhra
Pradesh and that of Rs 50 Lakhs from Governmehitdd with the following objectives:
e Develop and promote handicrafts;
e Undertake marketing of handicrafts;
* Promote and establish showrooms, organize exhilsiticause wide publicity of Handicrafts and
« Undertake welfare activities for the benefit of #réisans.2-13 to 2016-17) Organization Profile

However, the efforts of the Corporation in fulfiii the objectives have been on a limited sdefgending on the

availability of funds and sanctions received fradva Government of India from time to time
Commercial Activities of APHDC

Andhra Pradesh Handicrafts Development Corpordtidn(APHDC) is involved in procurement and marketin
of handicrafts and handlooms in Andhra Pradesloutyir its popularly known brand name‘bé&pakshi’. Lepakshi sells

several items belonging to the state of AP and thigee of many other state crafts.
The sales of APHDC basically come from the follogvthree channels.
Showroom Sales

This is the retail sales of Lepakshi Handicraft Bngp and is the main segment of sale. This segrakut
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provides more profits to the organization thandtieer segments. These emporia provide the mainetiagkplatform for
the artisans as their stock is merchandized inttaactive manner so as to invite the attentionhef tustomers. Customers
directly walk into these emporia and buy the haradid handloom items they like. Based on demahesé¢ emporia also
sell the products of the other states. The Cormrahaintains suitable profit margins to cover és¢ablishment and other
expenditure. This segment contributed majorly gating a tremendous value for the brand “Lepaksh&an be observed

that this segment contributes more than 50% irotlegall annual sales turnover of APHDC.
Exhibition Sales

These sales are generated from the exhibitionsumed at various places by Lepakshi. There arecaifsitwo
kinds of exhibitions conducted by APHDC viz. thasmducted out of its own funds and those condubtesitd on the
grants given by the Development Commissioner —Haafts (DCH), Ministry of Textiles, Govt. of Indiand New Delhi.
The corporation’s own exhibitions are planned at ltleginning of the year based on the performandesa&periences of
the previous year and conducted as per plannediglgdse Coming to the DCH Exhibitions, based on gheposals of
APHDC, the DCH sanctions funds (grant-in-aid) foganizing craft bazaars, Gandhi Shilp Bazaars, GogirShows and
Exhibitions. Artisans belonging to various crafteedtly participate in these exhibitions and sh#it products. The main
purpose of these exhibitions is to promote and ipiziel the crafts and but not to earn profits. Themes APHDC gets

lesser profits in this segment of sale.
Institutional Sales
These are the sales coming from execution of brdkrs from the various Govt. institutions.

Generally, non-handicraft and non-handloom iteres sld through these orders. Since Lepakshi isistetd
brand in addition to being a Government of AP P8ldny Govt. departments and PSUs prefer to deal ARRHDC for
their procurement needs. But, these InstitutiorséSare highly fluctuating and solely dependenthenrequirements of
the departments and their budgets. Therefore,ates APHDC is getting from this channel cannot temeuvered into a

desirable trend.
Sales Performance (2007-08 to 2011-12)

The sales performance of the organization for éisé five years (2007-08 to 2011-12) is depictedWweFor the
years 2007-08 to 2010-11, actual sales have b&en.t&or the year 2011-12, actual sales have lzdemn till date and for

the remaining months of the year, sales projectimve been taken.

Annual Sales Turnover (Rs. in Lakhs)
Average
Type of Sales| ,q47 0g| 2008-09| 2009-10| 2010-12| , 201112 | A4l Sales
(Estimated) T
urnover
Showroom | 2589 | 2852| 3175 3521 3875| 3204
Exhibition | 1434 | 1669 | 1843 2155 2400 1900
Institutional | 1110 | 977 | 1428| 1076 1225 1163
Total 5133 | 5498 | 6446 | 6758 7500 6267

The data above is presented graphically belowntterstand the sales figures better.
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Annual Sales Turnover from 2007-08 to 2011-12
(Rs. in Lakhs)
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From the above data, it can be seen that the aisailed turnover of APHDC has been growing progvessin
the last five years. The growth rate of the ansadds turnover is given in the table below.

Showroom 7.6 10.2 11.3 11.1 9.9

Exhibition -1.8 16.4 10.4 16.9 11.4 10.7

Institutional 28.5 -12.0 46.2 -24.6 13.8 10.4
Annual

Averages 8.5 7.1 17.2 4.8 11.0 9.7

The growth rates of the annual sales turnover epécted graphically below.

Growth Rates of the Annual Sales Turnover
from 2007-08 to 2011-12 (in %)

20.0
15.0
11.0
10.0 -
5.0 Al
0.0 : : . 48 .
2006-07 to 2007-08 to 2008-09 to 2009-10 to 2010-11 to
200708 2008-09 2009-10 2010-11 2011-12
(Estimated)

It can be seen from the above data that, thougle thie fluctuations in the graph, the average droate in the
last five years has managed to be is an impreSsik#. The growth rate shot up by 17.2% in the @&#9-10 because of
the huge and unexpected institutional sales or@érh itself registered a steep growth rate 0226). and the same went
down to 4.8% in 2010-11, which is again becausea &g drop in institutional sales orders (whicteltsegistered a
negative growth of -24.6%). In the present years iestimated that the growth rate will be at 118ith the estimated

institutional sales growth rate coming back to plesitive side of the graph with a 13.8%. Even isitonsidered that the
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steep growth rate in 2009-10 is a stroke of lubk,dverage growth rate of the other years stanide thout 8%. Overall,
it can be observed that, in spite of the effecthaf highly fluctuating Institutional Sales, the eage growth rate has
managed to be nearly 10%, which is good enougmsidering the nature of handicrafts business.

Showroom Sales

With respect to the Showroom Sales, the performang&en below.

Annual Showroom
Sales Turnover 2589 2852 3175 3527 3875 3204
(Rs. In Lakhs

Annual Growth Rate
in Showroom Sales 7.6 10.2 11.3 111 9.9 10.0
(in %)

Show Room Sales from 2007-08 to 2011-12 (Rs. in Lakhs)
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Growth Rates in the Show Room Sales
from 2007-08 to 2011-12 (in %)
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Considering the above data, it can be seen thathberoom sales have registered an impressive gezenanual
turnover of Rs. 32.04 crores in the last five yesith an impressive average annual growth rated86.1Though there are
fluctuations in the graph above, they oscillatedhia last four years between 9.9% and 11.3% ounist (1.4% variance)
and there are no steep increases or decreasesfdrkeit can be stated that the showroom salegliswithin the control
limits of the corporation and is getting stabilized
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Exhibition Sales

With respect to the Exhibition Sales, the perforomais given below.

No. of Exhibitions
Conducted

Annual Showroom
Sales Turnover 1434 1669 1843 2155 2400 1900
(Rs. In Lakhs

Annual Growth Rate
in Showroom Sales| -1.8 16.4 104 16.9 114 10.7
(in %)

94 81 65 85 100 85

Exhibition Sales from 2007-08 to 2011-12 (Rs. in Lakhs)

2155 2400

2007-08 2008-09 2009-10 2010-11 2011-12
(Estimated)

Growth Rates of the Exhibition Sales
from 2007-08 to 2011-12 (in %)
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Considering the above data, it can be seen thdthibition Sales have registered an impressiveameannual
turnover of about Rs. 19 crores in the last fivargewith an average annual growth rate of about%0Though there are
fluctuations in the graph above (oscillating betw&8.4% to 16.9%, with a variance of 6.5%) they lsarattributed to the

contingent nature of the DCH grants.
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Institutional Sales

With respect to the Institutional Sales, the perfance is given below.

Annual Institutional
Sales Turnover (Rs| 1110 977 1428 1076 1225 1163
In Lakhs)
Annual Growth Rate
in Institutional Sale§ 28.5 -12.0 46.2 -24.6 13.8 10.4

(in %)

Institutional Sales from 2007-08 to 2011-12 (Rs. in Lakhs)
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(Estimated)

Growth Rates of the Institutional Sales
from 2007-08 to 2011-12
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Considering the above data, it can be seen thatngtéutional Sales have registered an impressiverage
annual turnover of Rs. 11.63 crores in the last frears with an impressive average annual growithof10.4%. The
fluctuations in the graph above clearly indicate tiery nature of the institutional sales, whickiighly dependent on the

requirements of the Govt. departments, which in tlepend upon their budget sanctions.
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The economic performance of the APHDC in the lagt years (2007-08 to 2011-12) is given in theddiglow.

1 TURNOVER 5133.08 5498.20 6446.27 6758.34 500.00, 1338.89
2 GROSS PROFIT 1364.74 1518.48 1760.%7 188960 2055 8688.39
3 OTHER INCOME 285.96 342.28 206.11 266.34 127.00] 227169
4 TOTAL INCOME 1650.7 1860.76 1966.68 2155.94 2260. 9916.08
5 -é()zll-éll:lDlTURE 1479.07 1633.16 1654.79 1983.8p 2072.00 8822,
6 NET PROFIT 171.63 227.60 311.92 172.08 210.00 303

85

The Total Income, Total Expenditure and the NeffiPfimm the table above are represented in a dgcapfiorm

below.
Income, Expenditure and Net Profit (2007-08 to 2011-12)
2500 - 2282.00
1966.68 _ '1983.86 207700
2000 1860.76
1650.7 1633.16
1479.07
1500
1000
500
0

2007-08

2008-09
M Total Income

2009-10
H Total Expenditure

2010-11
i Met Profit

2011-12 (Estimated)

Considering the above, it can be seen that theocatipn received an impressive Rs. 99.16 crores tatome of

in the past five years (Total Income consists ai<srProfit derived from the Annual Turnover ande&timcomes such as
grants etc.). After deducting a Total Expenditufdre. 88.23 crores, the Net Profit is about Rscidres in the last five
years. This shows that the average Net Profit par fias been a little over Rs. 2.0 crores. The throates of the Income,

Expenditure and the Net Profit in the last fivengeare depicted in the following table.

TOTAL INCOME 12.4 12.7 5.7 9.6 5.8 9.3
TOTAL

EXPENDITURE 6.5 10.4 1.3 19.9 4.4 8.5
NET PROFIT 116.3 32.6 37.0 -44.8 22.0 32.6
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Growth Rates of Income, Expenditure and Net Profit
from 2007-08 to 2011-12 (in %)
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120.0 A 1163
100.0
20.0
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] = . : 19.9 22.0 E B 32.6
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ga 65 104 13 % r 4 i 8.5
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. & 448
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From the above, it can be seen that the net phafit registered a steep increase in the year200/He®
compared to that of 2006-07 (an enormous growth odt116%) because the MDA (Market Development gtasice)
pertaining to the previous years was received 07208 and hence the increase. Further, it can &e &t the average
annual growth rate in the Total Income is 9.3% #rat in the Total Expenditure is limited to 8.5%heTaverage annual
growth rate in the Net Profit is an impressive 32.6h the past five years. The negative growth saleove in the
Expenditure in 2010-11 is because of the increadbd salaries of the employees as per the PRC-2&tinmendations
and also the payment of arrears concerned. Thiativeggrowth is expected to be put on track indheent year with a

positive growth rate of 22%. Overall, the econopecformance of APHDC has been found to be noteworth

CONCLUSIONS

The APHDC has actually come a long way in its jeytnlt was once upon a time in losses and almoghen
verge of closure. But, it has turned around undier dable leadership of thoughtful officers, who ierpknted certain
creative measures in time. As a result, the cotfmor&ame out of its losses and started payingldivils to the State and
Central Governments the corporation started doingenof its procurement through Consignment and @oumethods
thereby minimizing its working capital investmefhe “stores” concept has been eliminated and tbheksis going
directly to the sales counters after entry in tihentory management system. This has ensured aptintilization of the
showroom space. The stock is also merchandizestieally in the showrooms to attract the attentadrthe customers.
Computerization is one of the strengths of the ompon. The Inventory, Sales, HR and Accounts fions are

computerized in all the emporia, thereby reducirefficient paperwork.
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